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Educator Evaluations: Permits 
Educator Evaluations for Employees Working Under Permits 
 
Permits, Special Education Approvals, and Annual Career Authorizations are used by schools to provide 
staffing flexibilities when a certified educator is not available and/or they want to grow an individual 
into the profession. Full-year permits require observation and evaluation for renewal.  

Permit Requirements 
Administrative Rule (Teacher Certification Code) supports law and requires the teacher to have had 
one formal observation leading to a comprehensive evaluation rating of effective or highly effective for 
renewal of full-year permits. More information on permits and how to utilize them can be found in 
the About Michigan Permits guidance document. Additional information on using permits as a grow-
your-own pipeline is available. 

Benefits of Evaluation for Permitted Educators  
Excellent educators are essential to improving student outcomes. High-quality educator evaluations 
support both student learning as well as educator well-being. High-quality evaluations provide teachers 
with critical feedback on how they can improve their own practice to impact the lives of students. To 
best support permitted educators, building administrators should, in collaboration with the teacher, 
establish an Individualized Development Plan (IDP) and engage in observation and feedback protocols 
as defined in your district’s adopted evaluation model. More information about educator evaluation can 
be found at https://www.michigan.gov/mde/0,4615,7-140-5683_75438---,00.html.    

Permit Evaluation Best-Practices 
The following best-practices guidance is provided as a way to promote professional growth and to 
ensure the employing entity creates a pathway for the permitted educator to continue to progress 
towards full certification or endorsement should that option be needed and appropriate.  
Administrative Rules do not require evaluation of permitted teachers to adhere to all requirements 
within evaluation law (MCL 380.1249). In all situations described below, the evaluation should be in 
the permitted discipline area and assignment during the validity of the permit.   

• Daily Substitute Permits   
There is no law or rule requiring formal evaluation for individuals employed with a Daily 
Substitute Permit.  Daily Substitute Permits are not renewed but can be applied for 
annually.  However, when a Daily Substitute Permit is utilized to fulfill a need for instruction 
over an extended period of time (up to 90-calendar days), it is beneficial to provide 
meaningful feedback focused on growing proficiency in instructional delivery and classroom 
management. Giving substitute teachers access to professional learning opportunities 
aligned to observation feedback not only affords the individual access to continued growth, 
but also messages the school’s commitment to growing strong educators to contribute to 
the educator pipeline.  

• Emergency Extension to Daily Substitute Permit 
In some cases when other options have been exhausted and supports have not been 
effective in transitioning the individual to a full-year option, an Emergency Extension to a 
Daily Substitute Permit may be appropriate. At a minimum, the individual authorized under 
a Daily Substitute Permit should be observed and provided an evaluation prior to the 

https://www.michigan.gov/documents/mde/Permit_Overview_529841_7.pdf
https://www.michigan.gov/documents/mde/Grow_Your_Own_Addressing_Vacancies_and_Shortages_620643_7.PDF
https://www.michigan.gov/documents/mde/Grow_Your_Own_Addressing_Vacancies_and_Shortages_620643_7.PDF
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school’s application for the Extension. Additionally, the individual must be assigned and 
supported by a mentor teacher. When this permit is utilized, it is incumbent upon the 
district to support the educator with an Individualized Development Plan (IDP) aligned to 
evaluation feedback. Professional development should be responsive to the evaluation 
feedback and should align to the goals defined in the IDP. Goals may need to address a 
blend of content and pedagogical strands and should be directly tied to feedback provided 
through the formal evaluation process as defined in MCL 380.1249.  

  
Full Year Teaching Permit Options (formal evaluation required for renewal): 

• Full-Year BASIC Permits 
Individuals working under a Full-year Basic Permit come from a variety of backgrounds 
ranging from certified teachers to those completely new to the profession, therefore, 
individualized district supports intentionally designed to grow their professional practice are 
key. An Individualized Development Plan (IDP) should include formalized mentoring and 
induction, collaboratively developed professional goals aligned to the district’s teacher 
evaluation framework, formal observation and feedback, and district-provided professional 
learning opportunities aligned to the established IDP goals.  

A certified teacher utilizing the Full-year Basic Permit to teach a course (or grade level) for 
which they are not endorsed to teach, but who is also teaching in other areas matching their 
credentials, should also receive formal observation feedback and professional learning 
supports aligned to feedback specific to the course they are teaching utilizing the permit. 

• Full-Year SHORTAGE Substitute Permit 
A certified teacher utilizing the Full-year Shortage Permit to teach 0.5 FTE or less of a 
course they are not endorsed to teach, and 0.5+ in their endorsement area should receive 
formal observation feedback. Schools should align their evaluation practices to those 
defined in their district-adopted teacher evaluation tool. Teachers in this category should 
receive formal feedback specific to both the course they are teaching utilizing the permit 
and the course they are endorsed to teach. Best practice would dictate the need for an 
Individualized Development Plan (IDP) with goals aligned to formal summative evaluation 
feedback to provide optimal supports for the professional’s growth, providing benefit to both 
the educator and the district.  

• Full-Year Expert Substitute Permit 
Individuals delivering instruction through the use of an Expert Substitute Permit are 
professionals in other areas and typically are not looking to make a career change to 
become a certified teacher. Because they have not completed pedagogical training through 
a certification pathway, they should receive targeted, intentional supports from the 
employing district. Specifically, they should have an Individualized Development Plan (IDP) 
informed by observation and feedback aligned to the district’s teacher evaluation 
framework. Educators utilizing the Expert Substitute Permit would benefit from a formal 
mentor and professional learning aligned to the areas identified through their IDP as goals. 
As content experts, IDP goals should be aligned to classroom management and other 
pedagogical strands within the district-adopted teacher evaluation tool.  

For more information about research-based observation and feedback protocols please reference your 
district’s educator evaluation framework and protocols. Those can be easily located through your 
district’s Transparency Mitten found on their website’s home page. Please reference our Transition 
guidance for additional information regarding the permit renewal as a pathway into the profession. 

https://www.michigan.gov/documents/mde/Daily_Substitute_Permit_Transition_Plan_682136_7.pdf

